COACH EVALUATION -- 2014
NAME:



BONUS CALCULATION:
0% of Base Salary
Evaluation will be broken down into four parts

TARGETED BONUS:
$0.00

PART A:     Responsible for:










· Set-up, practice groups, warm ups, & tear down

· Performance at Practice Meet, Dual/Tri Meets &

                Championship Meet

· Meet Prep, swimmer lesson plans (Head), Coaches

meetings (Head)

· Attendance at all Socials, team functions & banquet

PART B:      Demonstrates:

· Leadership, Knowledge & Skills – Strokes, techniques, etc.
· Effective Communication – creates open communication with 
coaches & swimmers

· Ability to listen carefully to input, feedback & new ideas 

from Board members & coaching team

PART C:

· Swimmer improvements

· 4 basic stroke techniques, turns, finishes, 

starts, dives, etc.

PART D:

· Provides a fun positive, encouraging, & challenging

atmosphere to all swimmers regardless of their abilities


The evaluation & final scoring for each of the above objectives will be 

determined at the end of the season by the Oak Creek Swim Team Board 

at its sole discretion.  At the conclusion of the evaluation process, the 

board will meet to discuss & finalize bonuses based on the review.  

These results will be shared with the coach no later than three (3) days 

before the end of the season.

Board Member Signature:
_____________________________    
Date:
_________




_____________________________
Date:
_________

Coach Signature:

_____________________________
Date:
_________

Comments






































$0.00








Total Bonus Earned





Coach Comments:








